
A World of Difference

Understand and manage the 
intricacies of working with  
a culturally diverse team
A multi-language training package with Film or  
streamed video 

What can team leaders and team members learn  
from A World of Difference?

•  Some do’s and don’ts for leading and working in  
a multicultural team 

•  How to appreciate and utilize the different approaches 
and attitudes of international business partners

•  Create synergies in a multi-faceted team

•  Overcome challenges of working at a distance

Contact WorldWork to find out how to work more effectively in a global environment
+44 (0)20 7486 9844  |  info@worldwork.biz  |  www.worldwork.global

“One of the many strengths 
of the video is that it does 
not confine itself to working 
situations but also shows 
some of the stark cultural 
differences that also emerge 
in social settings. This 
excellent package clearly 
demonstrates the perils of 
ignoring differences.”

Dr Peter Honey



Contact WorldWork to find out how to work more effectively in a global environment
+44 (0)20 7486 9844  |  info@worldwork.biz  |  www.worldwork.global

Understand the challenges and complexities  
of global working

Leading an international team has many pitfalls!  
The storyline of this Film follows Gavin in his new 
role as the leader of a cross cultural team for the 
global launch of a new software package.

The challenges of international team leadership 
and team working are explored through both face-
to-face and remote communication with his team 
members. You can learn from Gavin’s mistakes as  
he seeks to build his multinational team and manage 
the cultural diversity within it.

Key features

•  a 35 minute English language film drama - 
also available as an online video

•  detailed training programmes for two  
days or half a day are included in the 
supporting material

•  exercises, slides, handouts etc. all of which 
can be reproduced

•  ideal for use in combination with The 
International Profiler

•  two versions available with subtitles in 
English and Italian, or in Chinese, Japanese, 
German and Spanish

The Film clearly illustrates how business 
counterparts from other cultures can have  
differing approaches and attitudes to basic  
business variables, including time, planning, 
communication style, team leadership, trust  
and relationship building.

The training programme and Film ensure a 
sound basis for experienced and inexperienced 
international professionals to understand the 
challenges and complexities of working in a world  
of difference.


