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GLA Dimension Descriptions 

1. International Networker

Phrases from the GLA questionnaire: 

• Finding out about the people I meet
• Proactively contacts people from different countries
• Build new relationships easily
• International network of friends and contacts
• Prepared to spend time learning languages
• Mixes easily with people from different backgrounds
• Makes friends easily
• Enjoy meeting all sorts of people
• Easily accept people who have different values and beliefs

High & Low Descriptions: 

Leaders who score high on ‘International Networker’ proactively make contact and 
build relationships with other people from different backgrounds.  Usually, this results 
in an extensive network of international friends and contacts, in both personal and 
business contexts.  They build new relationships and make friends easily, and take the 
time to find out about, and maintain connection with, the people they meet.  They 
are at ease working with people from different country cultures and may be prepared 
to take the time to learn different languages.  Typically, they accept and work with 
people who have different values and beliefs and are ready to include them in their 
network of friends. 

Leaders who score low on ‘International Networker’ are likely to have a more limited 
network of business contacts.  They may be skilled at building close connections with 
the people they work with but will be less adventurous in seeking out and building 
relationships with people outside of their family and immediate work colleagues.  
Typically, they put more focus on task related activities - getting work done and 
meeting their targets - than on building an extensive network of new business 
contacts.  Often, they will be more comfortable working and socialising with people 
they know and trust rather than seeking to establish new relationships. 
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GLA Dimension Descriptions 

2.  Agile 
 
Phrases from the GLA questionnaire: 

• Variety and stimulation 
• Like change 
• New and creative approaches 
• Integrating different perspectives 
• Learn about new subjects – curious 
• Quick to adopt new ideas and ways of working 
• New experiences and challenges 
• Ready to experiment 
• Adapt my behaviour 
• Challenging new tasks 
• Adventurous 

 
High & Low Descriptions: 

Leaders who score high on ‘Agile’ look for variety and stimulation in their daily life 
and may become bored and frustrated with routines.  They enjoy change and are 
quick to accept new challenges and opportunities to experiment and they may be 
seen as courageous.  Typically, they enjoy working with new and creative approaches 
to business problems and will seek to integrate different perspectives in order to 
create exciting new opportunities and solutions.  Often, they will be curious and keen 
to learn about new subjects and as a result, they like the company of like-minded 
colleagues who are curious and quick to adopt new ideas and ways of working.  They 
are adaptable and able to change their behaviour in order to fit into new cultural 
contexts and probably pride themselves on keeping an open mind and judging other 
people on their merits rather than on any stereotypes. 
 
Leaders who score low on ‘Agile’ look for stability and continuity in their working 
environment and may use this to improve efficiency and quality by refining processes 
and systems.  To do this they typically make use of existing research and the 
experience of others in order to ensure that changes will be successful.  They may be 
more concerned about deepening their knowledge in their own professional area, 
rather than learning about different disciplines.  Their approach to change is likely to 
be evolutionary rather than revolutionary and they will be more cautious in their 
approach.  Rather than adapting their behaviour in different environments they are 
more likely to rely on the behaviours and approaches that have served them well, and 
work with the differences that this may involve. 
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GLA Dimension Descriptions 

3.  Influential 
 
Phrases from the GLA questionnaire: 

• Identify different assumptions people are making 
• Sensitive to the thoughts and feelings 
• Observing others 
• Enjoy persuading 
• Show respect to differences 
• Discover the pressures and constraints others face 
• Read people accurately 
• Integrate different approaches 
• Appropriate for them 
• Adapt my behaviour 
• Quick to pick up signals 
• Working with difference  

 
High & Low Descriptions: 

Leaders who score high on ‘Influential’ are typically motivated to persuade others to 
their point of view and will spend time and energy to do so, and work with formal 
and informal power structures to have their views accepted.  They observe other 
people and are quick to pick up signals from them.  They are sensitive to the thoughts 
and feelings of others and can ascertain the pressures and issues that constrain their 
decisions as well as the values that are important to them.  They typically have a range 
of influencing tactics which can be used in different cultural settings, including some 
based on the use of analysis and logical arguments that support the benefits of any 
proposal, and others based on building coalitions and using relationships to seek 
support.  They often have a good network of key contacts and can find and persuade 
key decision makers in order to have their ideas accepted and implemented. 
 
Leaders who score low on ‘Influential’ are less concerned about persuading and 
influencing others.  They may be more task focused, wanting to get on with the job 
and leave other people to make their own judgments, or they may be able to work 
independently and implement their own plans without the need for support from 
others.  In today’s inter-related world most leaders will need to get work done 
through others, but in some power structures they may be able to do this without 
specifically influencing others, relying instead on position power.  In general, they 
will have less motivation and less need to influence others in order to achieve their 
objectives. 
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GLA Dimension Descriptions 

4.  Resilient 
 
Phrases from the GLA questionnaire: 

• Calm under pressure 
• Relaxed 
• Seldom suffer symptoms of stress 
• Centred 
• High pressure role 
• Coping with stressful situations 
• Self-confident 
• Cope with transition 
• Stick at things despite setbacks 
• Deal with emotional highs and lows 
• Positive attitude when things go wrong 

 
High & Low Descriptions: 

Leaders who score high on ‘Resilient’ have the ability and resources, both internal 
and external, to cope with the demands being placed on them.  They can deal with 
high-pressure situations without suffering from symptoms of stress, such as feeling 
overwhelmed and unable to respond appropriately.  They remain calm under 
pressure and stick at things despite setbacks and personal challenges.  They can deal 
with the emotional highs and lows of their working life and bounce back quickly in 
the face of personal failures or mistakes.  They are typically emotionally centred and 
in touch with their emotions which enables them to keep a positive attitude when 
things go wrong.  They can remain effective when faced with major transitions, such 
as living and working in unfamiliar cultural contexts. 
 
Leaders who score low on ‘Resilient’ are less able to deal with high pressure roles 
without becoming stressed, which could take the form of physical or emotional 
reactions.  They may become agitated or anxious when the pressure becomes too 
great, leading to feelings of being overwhelmed and being unable to respond 
appropriately.  Typically, they will be more comfortable in predictable working 
environments, where they can control and minimise external shocks and set their 
own targets and timescales.  It may take them longer to recover their self-confidence 
after setbacks. A low score may also indicate that the leader is not currently in a high-
pressure role and so does not need to tap into any internal resources to perform at a 
high level.   
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GLA Dimension Descriptions 

5.  People Focused 
 
Phrases from the GLA questionnaire: 

• Sensitive to the needs of others 
• Enjoy listening to people 
• Good listener 
• Care about the welfare of others 
• Perceptive about other people 
• Observe other people 
• Read people accurately 
• Watch body language 
• Pick up signals from behaviour 
• Find out about people 
• Unspoken thoughts and feelings 

 
High & Low Descriptions: 

Leaders who score high on ‘People Focused’ place a high priority on building 
relationships within their working context.  They recognise that the effort of a single 
individual does not scale well, and that they will only be successful if they can get 
things done through other people.  As a result, they spend a substantial proportion 
of their time on relationships, in order to achieve the results they are looking for.  They 
are sensitive to the needs of the people around them and perceptive about their 
unspoken thoughts and feelings.  Typically, they use encouragement and 
appreciation to build loyalty and motivation and they are likely to invest time in 
coaching the people they are responsible for and promoting their learning and 
development as well as caring for their welfare. 
 
Leaders who score low on ‘People Focused’ will do whatever is necessary to get the 
job done but will be less concerned with getting to know and understand the people 
they work with.  They are likely to prioritise clear targets and goals and rely on rewards 
and punishments to motivate their people.  They will focus on structures, plans, and 
schedules to manage work and achieve organisational goals.  Their relationships in 
the work context may be more formal, with a focus on roles and authority flowing 
from position power, rather than engaging and interacting with the individuals who 
fill the roles.  They may be most effective in working environments with tight 
deadlines and a need for close monitoring of work. 
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GLA Dimension Descriptions 

6.  Innovator 
 
Phrases from the GLA questionnaire: 

• Creative solutions 
• Experiment 
• Challenging new tasks 
• Integrating different ideas 
• Accept/welcome new ideas 
• Challenge conventional thinking 
• Enjoy dealing with the unfamiliar 
• Variety and change 
• Adopt new ways of working 
• Adventurous 
• Break from routines 

 
High & Low Descriptions: 

Leaders who score high on ‘Innovator’ tend to enjoy variety and change and like to 
break from routines when possible.  They may pride themselves on challenging 
conventional thinking in order to find better ways of working and bring about 
change.  They are quick to accept and work with new ideas and look for innovative 
solutions to business problems. They like to work with people who have different 
cultural backgrounds and bring new points of view, in order to integrate diverse 
perspectives and arrive at new insights.  Typically, they are curious and keen to learn 
new things and expand their understanding in different areas. Such leaders look for 
new approaches and are ready to experiment and adopt new ways of working but 
may sometimes be over optimistic and run into unforeseen problems. 
 
Leaders who score low on ‘Innovator’ tend to work with tried and tested approaches.  
They look for the high quality that comes from the careful development of products 
and processes, and they seek to build on the work and experiences of others; they 
will let colleagues or competitors experiment and make the inevitable mistakes from 
which they can learn.  They may prefer to deepen their knowledge in their chosen 
area rather than widen their understanding into new areas. Such leaders are typically 
down to earth and practical in their approach and are likely to be tough minded and 
shrewd in their appraisal of new ideas, but they may fail to develop opportunities. 
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GLA Dimension Descriptions 

7.  Inclusive 
 
Phrases from the GLA questionnaire: 

• Working with people from different backgrounds 
• Build new contacts with people from different countries 
• Mixes easily – different interests and values 
• Quickly make friends 
• Finding out about people 
• Find support from local people 
• Readily accepts people who are different 
• Work easily with all types of people 
• Finding interesting people to meet  
• All sorts of people 
• Work easily with all types of people 
• Understand their cultural background 

 
High & Low Descriptions: 

Leaders who score high on ‘Inclusive’ are at ease working and interacting with people 
who are very different to themselves, including those who have different values and 
standards of behaviour. They like to find out about people they meet in the work 
context in order to understand their cultural background and the ways in which they 
are different.  They mix easily and make friends with all sorts of people and openly 
accept and value differences, even at the level of fundamental beliefs and ethical 
standards.  They like to build contacts with people from different countries and are 
likely to enjoy working in diverse teams and work groups.  Sometimes they may find 
themselves compromised if they are too ready to accept different standards. 
 
Leaders who score low on ‘Inclusive’ may have strong views about proper behaviour 
and ethical standards, and typically strive to uphold established behavioural norms.  
They may play an important role in maintaining quality and consistency in business 
processes and procedures.  However, they can find it more difficult to accept and 
work with people who have different ideas about the right way to behave in the 
business context, whether these arise from cultural, generational or other reasons.  
They may have a network of business contacts but are more likely to favour the 
company of people who they perceive as being relatively like themselves and may be 
more comfortable working in less diverse groups.  Such leaders run the risk of missing 
opportunities to learn and develop in their leadership role. 
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GLA Dimension Descriptions 

8.  Self-directed 
 
Phrases from the GLA questionnaire: 

• Clear sense of direction 
• Remain focused 
• Stick to my goals 
• Motivated by challenging objectives 
• Self-disciplined 
• Do not get distracted 
• Control over important outcomes 
• Self-reliant 
• True to my beliefs 
• Be held responsible for my results 
• Persistent 
• Single-minded focus 

 
High & Low Descriptions: 

Leaders who score high on ‘Self-directed’ are motivated by challenging objectives and 
can maintain a single-minded focus when necessary to drive through any difficulties 
to achieve success.  They are self-disciplined and persistent in working to realise their 
ambitions and reach the targets and outcomes they have set themselves.  Typically, 
they are self-reliant with an ‘inner compass’ that enables them to set a clear sense of 
direction for themselves and others.  They expect to be held accountable for their 
actions, and their drive and talent for involving and persuading others enables them 
to overcome any obstacle that might stop them achieving the results they want.  Such 
leaders sometimes fail to take account of the needs and wishes of people who might 
have different objectives or who may slow them down. 
 
Leaders who score low on ‘Self-directed’ are not driven primarily by a wish to reach 
specific goals as quickly as possible.  They will be more concerned to work with others 
and reach a consensus on the best way forward rather than pushing ahead on their 
own, and so they can make good team players.  Typically, they are more easily 
distracted by new, interesting opportunities that take their focus away from the 
current objectives.  Rather than persisting with efforts that are not yielding results 
they are likely to look for alternative approaches and solutions.  They may find it 
difficult to identify clear priorities for themselves and others, and so may lessen their 
impact through hesitation. 
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GLA Dimension Descriptions 

9.  Push Style 
 
Phrases from the GLA questionnaire: 

• Single-minded focus 
• Motivated by demanding targets 
• Whatever the distractions 
• Behave according to my beliefs 
• Express my needs 
• Persistent 
• Clear personal values 
• Self-reliant 
• Self-disciplined 
• Know best what needs to be done 
• Held responsible for my results 

 
High & Low Descriptions: 

The ‘Push Style’ of leadership is an ‘inside-out’ style and refers to pushing forward 
personal/organisational goals, values and messages in a confident and assertive way 
despite pressures to compromise. Leaders who score high on this dimension are 
typically motivated by demanding targets and keep a single-minded focus on their 
goals despite any distractions and uncertainties, and they expect to be held 
accountable for their actions and results.  Such leaders usually respond to a clear set 
of personal values that guide their decisions and behaviour.  They can see clearly what 
needs to be done in most situations, will articulate their needs and wishes and provide 
leadership for others by setting a clear sense of purpose and direction.  They are self-
reliant and self-disciplined.  Their focus on pushing their own agenda may mean that 
they are less sensitive to the needs and wishes of others. 
 
The ‘Push Style’ of leadership is an ‘inside-out’ style and refers to pushing forward 
personal/organisational goals, values, and messages in a confident and assertive way 
despite pressures to compromise. Leaders who score low on this dimension typically 
prefer a more flexible approach to getting things done and are likely to respond 
positively to the agendas and needs of the people who are close or important to them. 
They may be more opportunistic in responding to the business and cultural contexts 
they are working in and less inclined to impose their own sense of purpose and 
direction on others.  There is a danger for leaders who score very low on this 
dimension that they may be too easily influenced by others and so lack the 
decisiveness required to provide strong leadership. 
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GLA Dimension Descriptions 

10.  Pull Style 
 
Phrases from the GLA questionnaire: 

• Working with people from different backgrounds 
• Build contacts with people from other countries 
• Mixes easily  
• Extensive network 
• Finding out about other people 
• Find support from others 
• Work easily with people who are different 
• See the best in others 
• Meeting all sorts of people 
• Read people accurately 
• Sensitive to unspoken thoughts and feelings 

 
High & Low Descriptions: 

The ‘Pull Style’ of leadership has an ‘outside-in’ focus and implies drawing others 
towards oneself by showing a personal interest, winning trust by accepting some of 
their different behaviours and ideas, sensing and adapting to their unspoken thoughts 
and feelings, and exploring their ideas and agendas. Leaders who score high on this 
dimension are typically sociable and enjoy meeting and finding out about people 
from different backgrounds.  They may have extensive networks of business contacts 
and enjoy working with people from different cultures.  They typically see the best in 
others, can read people accurately and are sensitive to their unspoken thoughts and 
feelings, and this enables them to build trust and rapport.  Their openness to others 
may make it difficult for them to be decisive in difficult situations and to keep a focus 
on key objectives. 
 
The ‘Pull Style’ of leadership has an ‘outside-in’ focus and implies drawing others 
towards oneself.  Leaders who score low on this dimension are less inclined to show 
a personal interest in others, or to try and win their trust.  Instead, they typically avoid 
getting too close to others in the work context and prefer to remain independent 
without any of the obligations that personal loyalties might require.  They are less 
likely to seek support from those around them or to show personal vulnerability.  
They may have a more limited network of friends and business contacts and to rely 
on position power or assertive behaviour to exercise influence.  By maintaining a 
certain distance from work colleagues, as a leader they will more readily be able to 
take difficult decisions affecting others when necessary. 
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