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The Global Leadership Accelerator (GLA) is a new, inclusive

leadership focused psychometric created by WorldWork to

serve trainers, coaches and consultants involved in designing

and delivering training and coaching programmes for future

leaders and those who are progressing into new leadership

positions. 

The global leadership skills gap

In today’s international and ever-changing world of work,

organisational success depends on having the right people with

the right skills. Effective international leadership skills with a

strong focus on inclusion are one of the top skills shortages in

business.

A good leadership psychometric can improve the effectiveness

of any leader by focusing on building personal competences.

With WorldWork by your side and the GLA tool in your toolbox,

you will be able to offer your clients a solution that’s current,

practical and directly linked to their main challenges.



Reflect on their observations and experiences in an intercultural and

inclusive environment

Identify their own leadership style

Understand the advantages and disadvantages of focusing on different

leadership qualities in the current and future contexts

Identify what kind of leadership will meet their team's expectations and

the organisation's needs

Reflect on the challenges of leadership and inclusion which their

organisation face in today's global environment

Create a development plan to enhance their effectiveness as new leaders,

with a particular focus on culture and inclusion

New leaders who complete the GLA process will become more self-aware

and will be able to adopt behavioural strategies appropriate for the particular

leadership context that they are currently working in – or that they will be

working in. 

The GLA process allows new leaders to:

H o w  w i l l  t h i s  t o o l  b e n e f i t  y o u r  c l i e n t s ?  

K e y  f e a t u r e s  

An online psychometric questionnaire* consisting of 46 ‘triplet’ questions

A comprehensive personal feedback report*

Access to online modules and development resources

Ideal for one-to-one leadership coaching settings

Enhances the leader’s ability to adapt their leadership style and lead more

effectively in different international contexts

Measures leadership qualities in regard to 8 individual dimensions* and 2

summary dimensions, based on different emphasis, attitudes and

knowledge areas

One of its kind leadership development tools which also focuses on the

key aspect of inclusive leadership

Based on WorldWork’s The International Profiler (TIP®) data analysis from

over 16,000 leaders

Added value from one-to-one coaching sessions delivered by qualified

and experienced executive coaches

Advice and support from WorldWork on incorporating the GLA into your

own portfolio of products and services

*See further explanations on the following pages



The GLA’s questionnaire has a unique, semi-ipsative design which improves

data collection, participant experience and reliability results. Participants are

asked to make difficult choices as in the example below. 

For each statement, participants are not only instructed to identify the option

that best applies to the statement, but they are also forced to order a set of

statements by some criterion, for example, level of agreement.

T h e  q u e s t i o n n a i r e :  a  s e m i - i p s a t i v e  d e s i g n  

Forces participants to differentiate between statements, making it more

difficult to manipulate the results.

Forces participants to think about each option in relation to the other

options, which makes it more difficult to respond mindlessly.

Produces distinguished differences which make the questionnaire more

accurate and effective in measuring and displaying real differences within

an individual and also among individuals. Therefore, increased reliability

can be achieved. 

Some of the advantages of this approach:

definitions of the dimensions with associated images,

explanations of what it means to have high and low scores, 

the implications of the participant’s scores,

doted profiles for ranged and normed scores. 

The feedback report consists of:

The norm group is based on over 16,000 international leaders from a wide

range of countries, ethnicities, ages, organizational levels, industries, and

educational backgrounds.

See below a few extracts from the report.

F e e d b a c k  r e p o r t  



F e e d b a c k  r e p o r t  -  s a m p l e s  



L e a d e r s h i p  D i m e n s i o n s

International Networker

Networking is critical to leadership but that this skill doesn’t get the attention

it deserves. Yet, leaders can use their network to achieve different objectives.

Leaders as International Networkers are able to maintain existing and build

new relationships easily, and effectively interact with people from diverse

backgrounds. 

Agile

In today’s VUCA world, leaders need to be agile to create agile teams and

organisations. Although most leaders understand the importance of agility,

do they all actually prioritise the development of this crucial skill? Agile

leaders enjoy change and are quick to accept new challenges. They are

curious, keen to learn, able to reframe thinking and adapt behaviour when

the social, cultural or business context changes. 

Influential

Leadership is sometimes defined as ‘the ability to influence.’ However,

influencing in an international and diverse environment requires some

adaptability of one’s default influencing style. Leaders who want to be

effective international influencers must learn to pick up signals from others,

deploy a range of different influencing tactics and work with formal and

informal power structures to have their proposals accepted.

Resilient

Resilient leaders are some of the greatest leaders, identified by their ability to

remain effective when faced with high-pressure situations, manage the

emotional highs and lows of working life, and bounce back quickly in the

face of mistakes and setbacks.

People Focused

Being a people-focused leader is becoming more important in the modern

definition of leadership, including inclusive leadership. People-focused

leaders put a high priority on personal relationships in the work context, are

perceptive about other peoples’ needs and motivations, and scale their own

effectiveness by collaborating with their team.



Innovator

Innovation leadership is an approach that combines different leadership

styles and leverages the power of diversity to increase organisational

performance. In the fast-changing and diverse world, innovation is a crucial

leadership skill. Innovative leaders challenge conventional thinking and

promote change. They are quick to accept and work with new ideas and

involves others in seeking creative solutions to business problems.

Inclusive

Research suggests that inclusive leadership contributes to increased

performance, better problem-solving, higher staff retention, staff well-being

and work satisfaction, and can be linked to overall business financial

performance. Inclusive leaders relate and work well with people from

different backgrounds who have different systems of beliefs and values. They

actively promote inclusion and fair treatment for all in the workplace.

High Achiever

Leaders who are high-achievers are results-driven, motivated by challenging

targets, focused on their objectives and quick to overcome barriers and

distractions. They are self-reliant and able to provide leadership by setting a

clear sense of direction for themselves and others.

The two summary dimensions provide an insight into the participants’

leadership style that’s focused on either the Push or Pull approach. 

Push Style identifies leaders who tend to push forward personal and

organisational goals, values and messages in a confident, assertive way,

despite pressures to compromise. They openly articulate their needs and

expectations, and provides a sense of purpose and direction for others.

Pull Style identifies leaders who tend to draw other people towards

themselves by showing personal interest and winning trust. They build

relationships easily and are sensitive to the unspoken thoughts and feelings

of others. They see the best in others and adapts to their different ideas and

agendas.

L e a d e r s h i p  D i m e n s i o n s
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