
Managing
Multicultural Teams

Unravel the complexities 
of managing a 
multicultural team
Three e-learning modules for blended or 
self-directed learning

How can the MMT help managers working 
in a multi-cultural context?

It helps them learn how to manage cultural diversity 
and distance in international project teams by 
exploring the following themes:

• Recognizing cultural differences

• Managing cultural differences

• Sustaining energy at a distance
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“The modules are very 
comprehensive and  
really address our move  
to be a more globally 
aware and cross-culturally 
agile business.”

HR Leadership Development,  
multinational manufacturing company
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Learn the do’s and don’ts of managing a 
multicultural team

This e-learning course will enable you to develop 
the skills and understanding needed to lead and 
work effectively in multicultural teams. The course 
contains three modules of approximately  
40 minutes each covering the following topics:

Module 1 – Recognizing Cultural Differences

Module 2 – Managing Cultural Differences

Module 3 – Sustaining Energy at a Distance.

Licensing

Available on a pay-per-use basis or through an 
annual licence.

Free trials available for trainers.

The course is SCORM compliant and can be installed 
on your organisation’s Learning Management 
System (LMS).

Key features

• Theoretical concepts about cultural diversity
are brought to life through an engaging story
about a multicultural project team

• Practical case studies to explore and learn
about cultural dynamics

• An experienced cross-cultural trainer acts
as a virtual guide to maintain interest and
motivation

• Available for use as a self-study course or
as an element for inclusion in a blended
learning programme

• Includes reviews and quizzes to reinforce and
embed learning

• Clear links to WorldWork’s other tools including
the International Preferences Indicator




